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1. Welcome

MedCruise President, Airam Diaz, welcomed the members of the Association at the 54th
MedCruise General Assembly meeting.

2, Approval of the minutes of the 54th MedCruise General Assembly

MedCruise Secretary General asked the GA participants to approve the minutes of the 53rd
MedCruise General Assembly held in Lisbon, 21 September 2018. The General Assembly
approved the minutes unanimously.

3. Membership

Jordi Caballé noted that MedCruise membership, as of the day of the meeting, stands at 72
Regular Members and 31 Associate Members.

As regards the 2019 membership fee payments, the Secretary General informed the GA that 58
regular members and 23 associate members had already settled their fees.

The Secretary General informed about the request received at the Secretariat from some Port
Members to get a discount on their membership fee for 2019 due to the lack of traffic. BoD
members were informed accordingly and decided to not accept the request as this is against the
Constitution.

The General Assembly was informed that the associate members Allegra (Montenegro), B&A
Europe and Kuoni Destination Management decided to withdraw from their membership.

MedCruise Secretary General also updated the BoD on two new regular members; these are
Cape Verde and the Port of Leixdes (Portugal). The Secretary General also introduced the new
associate members: Ceuta Tourism Board (Spain), Lanzarote Tourism Board (Spain), Puertos
del Estado (Spain), Seaway shipping and tourist services (Greece), Terminal Napoli (Italy) and
Peninsula Tours (Turkey).

MedCruise Secretary General informed the BoD of the positive developments and listed the
potential new regular members, which include the ports Haifa (Israel), Melilla (Spain), Missolonghi
(Greece) and Batumi (Georgia). Potential associate members include Shipping and Tourist
Services (Greece), La Gomera Tourism Board (Spain) and Five Senses (Greece).

As already discussed during the last general Assembly, the Secretary General recalled that the
Secretariat received the application form from ASTICAN (shipyard based in Las Palmas) and
Hospital Perpetuo Socorro (hospital based in Las Palmas). Moreover, Doris (LNG terminal
developers from France) and Toorbee (tourist app designers from Greece) also showed their
interest to become associate members. However, according to Article 1V.2.1 of MedCruise
Constitution, Associate Members of this Association shall consist of an entity, public or private,
[...] whose activities are: tourism boards, port agents, receptive agents and cruise industry related
associations. [...] whose activities are: tourism boards, port agents, receptive agents and cruise



industry related associations. Any of these four companies fit the Associate member definition
until the Constitution is changed and added “cruise-industry-related-companies” as well, which
will be studied by the Constitution Amendments Study Committee.

4, Finances

MedCruise Secretary General presented the finances as of 31st of December 2018. The
provisional 2018 Budget Balance (Income — Expenses) stands at -137,576.94 euros, which
means almost a €2,000 loss less than the budget approved for 2018 in the General Assembly
held in Toulon in October 2017.

incorme/ Balance incorme/ Balance
Budget 2017 Expenditure Budget 2018 Expenditures Budget 2019
s 2017 00 2018 2018
TOTAL EXPENDITURES €474,234.00 €427,861.44 €46,372.56 €553,634.00 €551,958.58 €1,675.42 €470,000.00
1- Events €70,000.00] €86,248.82| (€16,248.82)] €179,000.00[  €197,388.37|(€18,388.37)[ €108,000.00
2- Promotion, advertising, PR| ~ €130,834.00| €127,935.28| €2,898.72[ €124,834.00] €111,580.05| €13,253.95 €142,500.00
3- Visits: Ports, cruise lines, participation events €26,900.00] €25,927.16 €972.84] €26,000.00 €52,092.16|(€26,092.16)]  €29,000.00
4- Remuneration & accountants costs| ~ €148,500.00| €153,221.75| (€4,721.75)| €156,100.00] €146,854.34| €9,245.66[ €103,900.00
5- Administration €15,900.00] €9,001.23| €6,898.77] €13,200.00 €21,522.11| (€8,322.11)] €10,500.00
6-Equipment €4,100.00| €2418.26| €1,681.74]  €3,500.00 €5,453.95| (€1,953.95[  €3,100.00
7 -Projects €78,000.00] €23,108.94| €54,891.06] €51,000.00 €17,067.60| €33,932.40] €73,000.00
Budget Balance (Income-Expenses) (€21,834.00)| (€30,061.44) (€139,434.00)] (€137,576.94) (€25,600.00)

The balance of the LaCaixa accounts as of 31st of December 2018 is:

1. La Caixa: €185.541,29
2. La Caixa (term account): €300.000,00

5. Port and Cities

Caballé reminded to members the survey on promoting destinations near small ports. The aim is
to develop potential associate members and destinations which are located nearby our ports. As
a result, we will help the Port member and the destination.,

MedCruise metwith the city councils of Barcelona, Venice and Dubrovnik, three destinations that
deal with tourism phobia.

Next actions are:
e Launching Promoting destinations’ campaign;

¢ Running a second survey to understand the situation of this year;
e Attending events on cities and destinations in order to strengthen cooperation

6. Professional Development Course

MedCruise Secretary reminded that the PDC registration was opened and that this will take place
next month in Genoa. The main topics of the PDC will be:

o What is the future of the technology and how we can integrate technology to our industry
and operations?



e How we can turn our routine logistics and operations into successful story telling.

7. North Africa

The Secretary General reminded the decision of the BoD members to create a North Africa
Working group composed by those MedCruise members placed in the North Africa region and
the Director of Events, Nicky Guerrero. The Secretary General informed about the first meeting
of the Working Group which took place in Tunis las February. GA will be updated in any tasks or
agreements that the working group will develop. He also informed that the next meeting will be
held in Egypt (date TBA).

8. Black Sea

The Secretary General reminded the decision of the BoD members to create a Black Sea Working
Group. The Black Sea Working Group is led by the Mr Teodor Patrichi and composed by all
MedCruise members of the region.

The Working Group was launched last November in Odessa, Ukraine. This first meeting was also
attended by the Secretary General of the BSEC - Organization of the Black Sea Economic
Cooperation - who proposed to MedCruise Presidency and to MedCuise Secretariat to host a
meeting in Turkey by the end of this year with the aim of promoting the cruise activities in the
Black Sea and in the East Med regions. MedCruise is willing to collaborate with them in the
organisation of the event.

MedCruise secretary General also informed that the second meeting of the Black Sea Working
Group was held in Costanza in February 2019.

Next meeting will take place in Istanbul during the summer. MedCruise Secretary General, on
behalf all members of the Black Sea Working Group, expressed their gratitude to Galataport for
willing to host the meeting. Moreover, MedCruise President personally thanked Ms Figen Ayan
for her input.

9. EU Relations & Policies

MedCruise Secretary General firstly informed the GA that the new Director of European Union
Affairs is Mr Pantoleon Skayannis from Port of Corfu. Seconly, he explained the different groups
and forums that MedCruise participates in on a EU level:

o European Ports Forum: Two new subgroups were created: Blue Growth and
Sustainable Ports. Blue Growth sub-group has not been launched. The Director of
Environmental Issues, Ms Valeria Magiarotti, is the person in charge of attending both
subgroups.

o European Sustainable Shipping Forum: MedCruise will apply to be a member of the
new sub-groups related to the cruise industry.

o Stakeholders Advisory Group on Maritime Security: MedCruise participated in the
53rd and 54th SAGMAS meetings held in Brussels and Lisbon, respectively (November
7th, 2018 and March 7th, 2019))

o ENISA: MedCruise attended the first meeting at the end of January about new regulations
in cybersecurity.

Next steps:



o Keep attending all working groups above.
e Applying for ESSF sub-groups

10. Collaboration with other Associations

MedCruise Secretary General listed and explained the different collaborations MedCruise has
with other associations.

Firstly, MedCruise Secretary General informed about the 3-year contract signed on March, 13th
with UBM in terms of advertising and promotion. The contract amount will be €15,000.00 less due
to reduction of the number of the printed hardcopies produced by Seatrade on behalf of
MedCruise.

Since the last General Assembly, two MoUs have been signed: Spanish Ports and Assoporti. In
addition, a MoU with ELIME will be signed next May during Posidonia summit. The Secretary
General also mentioned that MedCruise is going to propose Turklim the signature of a MoU
between both associations.

The Secretary General also mentioned that MedCruise is working with ESPO on the Port Funding
2022, CEF Programme.

Also, a meeting with IMO has been proposed and the secretariat is waiting for a response.

The Secretary General mentioned that AIVP invited MedCruise to join and make a presentation
during their next event to be held in June 2019, in Riga. MedCruise President highlighted the
importance of this meeting.

Finally, the Secretary General informed that MEDports proposed MedCruise to attend their
upcoming event in Marseille.

Next steps:

Signing the MoU with ELIME

Keep collaborating with National Port Associations
Meeting with ESPO about Port Funding

Meeting with IMO representatives

Meeting MedPorts

1. Marketing and Promotion

The Secretary General reminded the three objectives of the new marketing plan, the ideas behind
each objective and the actions to be taken in order to fulfil each objective as presented in the
52nd GA in Valletta.
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MedCruise Secretary General updated the GA on the new website and explained the main
differences regarding the current one. He kindly asked members who have not provided the
secretariat with their information yet, to send it as soon as possible.

Secretary General reminded that during the last GA held in Lisbon last September it was decided
to maintain the Community Manager. Since the 52nd GA - May 2018 - the presence of MedCruise
in social media has increased significantly:

Times that posts have been seen:

e  Twitter: 259k
e LinkedIn: 151k
e Facebook: 147k

Likes, comments and shares:
e Facebook: 286.2%

e Twitter: 169%
e LinkedIn: 3,111 recommendations, 280 shares and 87 comments

12. New and traditional source markets

MedCruise Secretary General informed members that last November the MedCruise Director of
New Source Markets, Carla Salvadd, attended the Seatrade Cruise Asia in order to promote the
Mediterranean to Asian cruise operators as approved by the BoD.

The Secretary General also mentioned that, for the first time, MedCruise attended the Cruise 360
event held in Fort Lauderdale. The aim of attending this event was to promote the Mediterranean
in the USA source market.

During the last China/Asia Working Group it has also been suggested attending other events like
the trade show “Routes”. Members of the GA will keep updated.

Next steps:



e Continuing attending Seatrade Cruise Asia

e Continuing attending Cruise 360

e Attending or finding a kind of visibility in the trade show “Routes” with the aim to get
involved with airlines in the USA and China markets

13. Project & Studies

Firstly, the Secretary General updated the GA on the advance of the work regarding the
measurement of the impact of the cruise activities on ports/cities destinations. He reminded that
MedCruise reached an agreement with the University of Bocconi to develop the unified survey. The
unified survey is composed by the three following pillars:

PILLAR 1 PILLAR 3

Questions Software

Description Questionnaire A common Software

Software information
to collect aggregated
data and to be
comparable

Questionnaire
Next actions approval (qualitative,
quantitative)

The aim of the Unified Survey is to have the results of as many MedCruise members as possible
for then analysing the cruise impact per region and per country. The Secretary General remarked
that only aggregated data will be published. However, each port which will participate on the
project will receive their own results.

The Secretary General showed the questionnaire to the audience and explained its functioning in
depth. He also informed that a poll will be sent to all members in order to know which ones are
interested in taking part in the project.

Cristina di Gregori, MedCruise Director in charge of Projects and Studies thanked the working
group for their good job.

Secondly, the Secretary General listed and explained briefly the different Interreg projects that
MedCruise is working on following the request of diverse members. MedCruise President asked
members who are working on projects about the cruise industry and who consider that MedCruise
as an association could collaborate with to inform the Secretariat.

Lastly, the Secretary General informed about the new proposal received by Holland America Line
during Seatrade Cruise Global. A representative of HAL approached MedCruise to propose
providing them with video material from each MedCruise port member they call. Their intention is
to show the video in passengers’ cabins before calling the port. The Secretariat will contact
MedCruise members that receive calls from HAL vessels in order to know which ones are
interested in joining the project.

Next steps:



Distributing Unified Survey guidelines
Launching the Unified Survey
Cooperating with other projects
Starting HAL project

14. Environmental Issues

The Secretary General updated the GA on the decisions regarding environmental and sustainability
issues. In the first place he informed about the decision to update the LNG map. Consequently, it has

been agreed to run the LNG survey among all MedCruise members again.

Valeria Mangiarotti, MedCruise Director of Sustainability and Environment issues pointed out the
importance of the new EU directives regarding sustainability such as LNG and waste management

ones.

Next steps:

¢ Re-launching of LNG survey

e Agreement with Warstila to work on technical aspects of LNG infrastructure in ports and other

environmental issues
¢ Continuing attending meetings and events on environmental issues

15. Events

Secretary General presented the 2019 Agenda of the Events where President, BoD members

and Secretariat are taking part of:

Date

23/01/2019

12/02/2019

21/02/2019

21/02/2019

22/02/2019

26/02/2019

04/03/2019

06/03/2019

07/03/2019

07/03/2019

12/03/2019

Event

Transport Cybersecurity Conference
LNG Summit

Premios Excellence Cruceros
Transpotec

Black Sea WG

Launch Working Group North Africa
127th BoD meeting

GA Cruise Europe

Cruise and Ferry Port Network

54 SAGMAS meeting

MOU Puertos del Estado

Place

Lisbon, Po
Milan, It
Cartagena, Es
Verona, It
Constanta, Ro
Tunis, Tu
Tenerife, Es
Bruges, Be
Bruges, Be
Lisbon, Po

Madrid, Es



13/03/2019 Seatrade contract signature London, UK

19/03/2019 OCEANS - The Future of the Blue Planet Brussels, Be

19/03/2019 MOU Asoporti Rome, It

26/03/2019 ESPO meeting - Sustainable Development Brussels, Be
committee

28/03/2019 Lanzarote Torusim Board Official Presentation Lanzarote, Es

02/04/2019 Cruise360 Fort Lauderdale, USA

08/04/2019 CLIA Port Summit Miami, USA

08/04/2019 BoD Miami Miami, USA

08/04/2019 1st meeting Sustainable Ports (European ports Brussels, Be

forum)
09/04/2019 Seatrade Global Miami, USA
10/04/2019 Blue economy meeting Brussels, Be
02/05/2019 World Tourism Forum Lucerne, Sw
07/05/2019 128th BoD meeting Kusadasi, Tu
07/05/2019 54th MedCruise GA Kusadasi, Tu
16/05/2019 European Maritime Day Lisbon, Po
22/05/2019 20 years aniverssary of the Cruise Club Seté, Fr
22/05/2019 WG on Ferry Security Study Brussels, Be
23/05/2019 SAGMAS-MARSEC Brussels, Be
23/05/2019 Madrid LNG Summit Madrid, Es
23/05/2019 16th ESPO Annual Conference Livorno, It
28/05/2019 5th Posidonia Sea Tourism Forum Athens, Gr
28/05/2019 ELIME meeting Athens, Gr
29/05/2019 Green Shipping & Technology Athens, Gr
30/05/2019 Adriatic Sea Forum Ancona, It

06/06/2019 The AIVP Days Riga, Lv



12/06/2019

12/06/2019

13/06/2019

17/06/2019

18/06/2019

24/06/2019

25/06/2019

25/06/2019

26/06/2019

11/09/2019

11/09/2019

01/10/2019

19/10/2019

05/11/2019

27/11/2019

MedCruise President invited MedCruise members to inform Secretariat on cruise events in their

European Environmental Ports Conference

55th GA inspection

1st GA Healthy Gateways
LNG Workshop

UfM Business Forum
Maritime Week Gibraltar
MedCruise Awards

Medports forum

Professional Development Course
Seatrade Cruise Awards 2019
Seatrade Europe

55th MedCruise GA

Italian Cruise Day

5th CWC World LNG - Bunkering Summit

International Cruise Summit 2019

region where MedCruise is worth to be present.

16. Seatrade Cruise Europe 2019

The Secretary General informed that MedCruise stand at Seatrade Cruise Europe 2019 will be

booth number 429.

17. MedCruise General Assemblies

The GA noted that the list of port members that have applied for organising the forthcoming

General Assemblies stands as follows:

French Riviera Ports, 2019 Fall
Palamés, 2020 Spring

Malaga, 2020 Fall

Tarragona, 2021 Spring

Antwerp, Be
Antibes, Fr
Hamburg, Ge
Dubrovnik, Cr
Cairo,Eg
Gibraltar
Genoa, It
Marseille,Fr
Genoa, It
Hamburg, Ge

Hamburg, Ge

French Riviera, Fr

Cagliari, It
Hamburg, Ge

Madrid, Es



Burgas, 2021 Fall

Cartagena, 2022 Spring

Organiser of Seatrade Cruise Med, 2022 Fall
Koper, 2023 Spring

Corfu, 2023 Fall

MedCruise President asked members who are interested in hosting a General Assembly to
send an email to the secretariat with their request.

18. MedCruise Awards

MedCruise President introduced the new initiative -MedCruise Awards- to the General Assembly.
MedCruise awards will be organised annually by the Association, always during a General
Assembly. Exceptionally, the first edition of the MedCruise awards will be an independent event
which will be held in Genoa on June 25th, 2019 just the day before the start of the Professional
Development Course 2019.

The President also presented the three lists of awards categories.

The General Assembly agreed on the creation of the MedCruise awards.

19. Constitution Amendments

19.1. Constitution amendment 1

MedCruise Secretary General reminded the Constitution Amendment regarding the introduction
of subcategories to the Associate member category, according to the agreement of being more
commercial and attracting new members (cruise industry related companies) voted at 52nd
General Assembly held in Malta in May 2018. Each subcategory will have different rights and
fees.

19.2. Constitution amendment 2

MedCruise Secretary General introduced the proposed Constitution Amendment regarding the
membership fee for regular members. The proposal is to split the regular members in 5 groups
depending on the number of cruise passenger handled and apply a different fee for each group.

19.3. Constitution amendments 3

MedCruise Secretary General reminded the Constitution Amendment regarding the creation of
a new MedCruise region composed by members located at the Atlantic Ocean. He also informed
that in the same line, Tunisian Ports proposed the creation of a North Africa region.

19.4. Constitution amendments 4

MedCruise Secretary General reminded the Constitution Amendment regarding the request
received by Port of Livorno (port authority) and Livorno 2000 (terminal operator). Currently
Livorno 2000 is the regular member because the port authority resigned of being regular
member. Now, with the Italian Port reform, Port of Livorno has merged with Port of Portoferraio
(which is already a regular member); hence, Port of Livorno has become a regular member.

19.5. Constitution amendments 5



MedCruise Secretary General presented the Constitutional Amendment proposed by Ms Anne-
Marie Blum from Var Provence Club regarding the possibility for the Associate members to vote
and be elected for the BoD.

19.6. Constitution amendments 6

MedCruise Secretary General informed that MedCruise member, Port of Corfu, proposed that
the travelling costs of the BoD members when representing the Association should be covered
by the Association.

19.7. Constitution amendments 7

MedCruise Secretary General presented the Constitutional Amendment proposed regarding
the creation of the figure of MedCruise Ambassador and include it on the Constitution.

19.8. Constitution amendments Study Committee
SG informed that members which have sent their interest to be part of the Study Committee are:

- Porto di Livorno 2000 (Giovanni Spadoni)

- Port of Thessaloniki (Rui Pinto, Evgenia Traikapi)
- Port of Cartagena (Fernando Mufioz)

- Livorno Port Authority (Francesca Morucci)

- Port of Lisbon (Ricardo Medeiros)

- Port of Motril (Lorenzo Vera)

- Sardinian Ports (Valeria Mangiarotti)

- Piraeus Port (Theodora Riga)

- Corfu Port (Airs Batsoulis)

- Tunisian Ports (Mohamed Omrane)

The President informed that at least a member from the Adriatic Sea and a member from the
Black Sea are needed. MedCruise President reminded that the participation on the committee is

opened to all MedCruise Port Members and asked to members who are interested in taking part
of the Committee to send an email to the secretariat with their request.

20. Arising matters

The new MedCruise members who were present took the floor to introduce themselves to the
audience. These were:

- Terminal Napoli
- Peninsula Tours
- Puertos del Estado

MedCruise President reminded that Sara Valls joined the secretariat in March 2019. The
Secretary General then took the floor to introduce her and Anja Lohrum as well.

Carla Salvado, MedCruise Director of New Source Markets and Kusadasi, Bodrum and Antalya
representative, thanked the secretariat for their help and their professionalism on the
organization of the present General Assembly.



21. Adjournment

With no other arising matter to be discussed and no other comments from the members to be
added, MedCruise President thanked all members for their attendance and participation and
concluded the 54th MedCruise General Assembly.



