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Port Network Authority of the
lonian Sea - Port of Taranto

MEDCRUISE

Nomination for
Medcruise Award
Adapftation and resilience



WHY TARANTO %
OUR RESILIENT APPROACH AND DISCREET NON-STOP COMMITMENT TO
THE SUSTAINABLE GROWTH OF CRUISE TRAFFIC IN 6 STEPS:

1. CRUISE SHIP LAY-UP@

2. CRUISE ECOSYSTEM AWARENESS @

3. PORT AND CITY RELATIONSHIP @

4. FALANTO AWARDS %

5. GLOBAL PORTS HOLDING PARTNERSHIP %

6. PORT INFRASTRUCTURE @
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The port of TARANTO is an up-and-coming destination in the Mediterranean, a member of Medcruise since 2014 and cruise
destination since 2017.

The Port Network Authority of the lonian Sea (PNAIS) has been working hard during these years to promote the port of
Taranto on the cruise market thanks tfo the enduring collaboration of Medcruise.

The spread of Covid-19 halted the world for a year in 2020. It was a moment of crisis for the travel industry, for destination
ports and cruise lines, most importantly for the people employed in the industry.

This Port Network Authority worked throughout 2020 to generate opportunities for the growth of the cruise ecosystem in a
fime of general difficulty, showing adaptability and resilience in its effort.
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In the first months of 2020 the port of
Taranto welcomed the Costa Favolosa,
one of the largest ships in the Costa
fleet, for its lay-up at the port.

Safety was ensured to both The ship
and 674 crew members thanks to the
collaboration of the local authorities
and the support of the Multipurpose Pier

concessionaire, the San Cataldo !
| Container Terminal - owned by Yilport
" Group - that let the Costa Favolosa

berth at the Multipurpose Pier.

News
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https://www.ilsole24ore.com/art/la-costa-favolosa-taranto-24-aprile-equipaggio-quarantena-ADQcYCM
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During the remainder of 2020 the MSC
Fantasia and MSC Opera were in lay-up
at the port of Taranto, both of them
berthing at the Multipurpose Pier.

Such an accommodation - as in the
case of Costa Favolosa - ensured safety
for both the local community and the
crew on board.

Thanks to the expertise of port operators
and professionals and the support from
institutions - firstly from the Municipality -
the prolonged lay-up period was
carried out in total safety.
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In order to implement the development
strategy identified in the Three year
Operational Plan 2020-2022 (link), the
PNAIS participated in online events and
launched a series of initiatives for the
benefit of the cruise ecosystem in
Taranto.

The Port Network
Au’rhon’ry parficipated in the Medcruise
marketing campaign to keep up the
spirits during such a difficult time
producing a video (link) aiming fo
reach out to the cruise cluster and the
cruise community digitally

the Seatrade Cruise
Vlrtucl enabled the PNAIS to attend
several meetings with international

] .
CrUIse ; W cruise lines to promote both the
e —— ; destination and  the port and
\/' t | B . ’ ; consolidate the Authority’s network of
Ir Ua - " \ ) B rclations employing digital instruments

link
5-8 OCTOBER 2020 o
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http://port.taranto.it/attachments/article/2007/POT_2020-2022.pdf
https://www.youtube.com/watch?v=GelALDTBvR0
http://port.taranto.it/index.php/it/home-2/1979-nota-stampa-del-13-10-2020-partecipazione-dell-autorita-di-sistema-portuale-del-mar-ionio-alla-fiera-seatrade-cruise-virtual
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The PNAIS launched the Destination Make! Taranto
project in October 2020 (read the news here), with
the collaboration of tourism marketing agency
Destination Makers, aiming at constructing a new
vision for Taranto as a cruise destination, focused on
innovation and creativity as pillars for the positioning
of Taranto on the tourism and cruise market.

The project involved local stakeholders - both
private and public - in the process of co-designing a
new brand for Taranto, with online meetings and
workshops to increase awareness regarding the
themes of cultural identity, destination
competitiveness and marketing.

Thanks fo the support of the Municipality the “Hack
for Taranto” event was launched in December - an
open call for innovative ideas fo bring about
solutions for the cruise and tourism market in Taranto.
Twelve tams participated in the hackathon and four
of them were chosen to carry on their growth
process with personalized assistance .

International cruise lines representatives were invited
to participate in co-designing the destination, thus a
special webinar was launched and the professionals
were invited to identify targets and their specific
needs.

Finally the Destination Marketing strategy was
presented to the local community online in February
Link to the Destination Marketing strategy
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http://port.taranto.it/index.php/it/home-2/1984-news-del-30-10-2020-al-via-destination-make-taranto-il-percorso-verso-taranto-destinazione-crocieristica-di-eccellenza
http://port.taranto.it/attachments/article/2031/Taranto%20as%20a%20cruise%20destination-1.pdf

The PNAIS joined the AIVP network of port cifies
in 2020 to boost its commitment to regenerate the
port-city relationship thanks fo the Associatfion’s
international expertise in this field.

The PNAIS launched in 2020 a series of initiatives

aiming to spread port culture and work on

promotion of Taranto’s link to the sea and

maritime activities:

- Taranto Port Days 2020, the three days event
focusing on port culture

- The new port museum Open Port, focusing on
the engagement of the local community to
build a strategic vision founded on innovation,
sustainability and inclusion.

News - Port of Taranto joins AIVP network
News - Open Port Exhibition Center

The joint effort of PNAIS and the Municipality
opened up new possibilities to promote Taranto
as port-city and strengthen the relationship
between the city and the sea, making it possible
for Taranto fo host the Italy Grand Prix of the SAIL
GP, the infernational sailing competition that will
take place on June 5-6.
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https://www.aivp.org/en/newsroom/port-of-taranto-a-new-aivp-member-celebrating-port-city-culture/
http://port.taranto.it/index.php/it/home-2/2068-news-del-20-05-2021-open-port-exhibition-center-del-porto-di-taranto-cantiere-aperto
https://www.sailgp.com/races/it/italy-sail-grand-prix-event-page/?gclid=CjwKCAjwqcKFBhAhEiwAfEr7zYld8gPLiSoAFb8vLvaiRXvBjEhMC9QPKXOfAF2xHRJ_0q50u_i6hxoCuk4QAvD_BwE

The PNAIS organized the Taranto Port Days
2020 (October 8-10) in the framework of the
Italian Port Days launched by the Italian Ports
Association, with the aim to open up the port
to the city and spread port culture.

This initiative was taken in accordance with
the principles identified in the Three Year
Operational Plan 2020 - 2022, which brings to
the fore the importance of the reconstruction
of the connection with the city both from the
infrastructural and cultural point of view.

The event turned the port info the set of
theatre performances, concerts and
conferences across three days - besides
guided tours, both by bus and by boat.

The PNAIS was supported by three excellent

local associations:

- the Jonian Dolphin Conservation, which
deals with marine research and protection
of sea life

- the AFOé, experienced in the organization
of cultural events and concerts

- the Propeller Club - port of Taras which
promotes networking and relafionships
among professionals in  the transport
industry.
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http://port.taranto.it/index.php/it/italian-port-days/taranto-port-days-2020/316-taranto-port-days-2020/1997-tpd-2020-falanto-awards

With the aim to re-launch its visibility, in
the framework of the Taranto Port Days
2020 the PNAIS organized the first edition
of the Falanto Awards, an international
event, named after the mythical Spartan
warrior who founded the city of Taranto.
With the Falanto Awards the PNAIS aims
to consolidate the partnership with
institutions and private operators that
gave their excellent support fto the
regeneration of the port-city of Taranto
encouraging its visibility and promoting
the port-city as hub of falents and
creativity: link

The event was officially endorsed by
Medcruise.

-“ | § r Ao Five partners were chosen by PNAIS to
\-95 e ) i receive the Falanto award:
'_ } - Mario Turco, Undersecretary of the
’ Council of Ministers
- The mayor of Taranto Rinaldo Melucci
- Marella Cruises
- Singer Antonio Diodato
- Artist Michele Riondino
- Sportswoman Benedetta Pilato
- Sportsman Pier Aberto Buccoliero
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http://port.taranto.it/index.php/it/italian-port-days/taranto-port-days-2020/316-taranto-port-days-2020/1997-tpd-2020-falanto-awards

The port of Taranto awarded Marella
Cruises for having believed in the
potential of the city from the first
moment, investing resources and
promoting Taranto as  Ccruise
destination by including the port-city
in its itineraries for the first fime in 2017

The Award was received by Ms

Danila Sassanelli, representative of

= Intercruises, on behalf of Marella,

‘L - and a video message from Marinella
: Megaro

JERE———— Tl
e —

The partnership with both
infernational operators is strong and
enduring, benefitting the port, the
city and the cruise passengers
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The PNAIS worked thorough year
2020 to finalize the administrative
procedure regarding the concession
of passenger services to Global Ports
Holding

News

Finally in April 2021 the port of
Taranto entered the prestigious
network of Global Ports Holding,

w

which promotes Taranto as “a

: - destination beyond your
& , imagination”.
\§ i [ [ S G Il ‘ News
GLOBAL PORTs | ) A L |E = .
HOLDING. i ki |1 ‘ , : Taranto Cruise Port Facebook Page

!
THE WORLD'S

LARGEST CRUISE
PORT OPERATO!

podun

72N

dIHSd3ANIdVd
ONIA1OH S1dOd TvEO1O

TARANTO

CRUISE PORT

Gt 457 [©)eportoditaranto

Port of Taranto

’ i ¥' e MEDCRUISE
A


port.taranto.it/index.php/it/home-2/1985-news-del-09-11-2020-concessione-demaniale-marittima-port-operation-holding-srl-global-ports-melita-limited-per-la-gestione-di-servizi-in-favore-di-crocieristi-in-imbarco-sbarco-transito-nel-porto-di-taranto
http://port.taranto.it/index.php/it/home-2/2053-news-del-30-04-2021-a-destination-beyond-your-imagination-oggi-la-presentazione-del-nuovo-aoperatore-taranto-cruise-port
https://www.facebook.com/TarantoCruisePort/

The Taranto Cruise Port was set up in
record time after the signing of the
concession, and started its activities on
May 5th with the maiden call of the
smart-ship MSC Seaside.

#Msc

HEALTH IS OUR PRIORITY
T

The inaugural call marks the relaunch
of cruise fraffic in the Mediterranean
and also the first time ever that the port
of Taranto functions as home port.

The safety of passengers was ensured
thanks fto the employment of the
health and safety protocol “MSC safe
bubble”.

Meet and greet activities, excursions
and embarking/disembarking
operations were carried out efficiently
thanks to the expertise of Global Ports
Holding, and the partnership with local
institutions.

,,,,,,,,,

dIHSd3ANIdVd
ONIA1OH S1dOd TvEO1O

Port Network Authority
of the lonian Sea

— — Port of Taranto

{F £ @POrfodiTaranfo



The port increased its
competitiveness by restoring a cruise
dedicated  berthing piece of
infrastructure  in 2020 with the
completion of the works at the head
. of Pier 1 (molo san Cataldo)

News

Works are undergoing on Quay 1 too
and will be finished by the end of
June. Thus another berthing point for
cruise ships will be available.

At the same time works have
confinued for the renovation of Pier 1
East Side (see pictures), where cruise
ships will berth starfing next year.
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http://port.taranto.it/index.php/it/home-2/1976-inaugurazione-della-testata-del-molo-san-cataldo-1-sporgente-del-porto-di-taranto

The results of PNAIS’ resilience in 2020:

- Consolidated relationship with the city and the local community

- Increased international visibility

- Stronger cruise ecosystem awareness

- Inauguration of new infrastructure

- Partnership with international player such as GPH and greater port competitiveness

- Doubled numbers of calls in 2021 and 5 new cruise lines choosing Taranto as port of call .
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THANK YOU
FOR YOUR ATTENTION
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